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Getting to know each other
If you would like to access the materials
electronically, they are located here:

https://bit.ly/NWMC22Collab

Please introduce yourself to a neighbor and chat about:
● How do teachers’ perspectives inform your facilitation?
● What tools / resources have you used to elicit teachers’
perspectives about their professional learning experiences?
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PD evaluation forms, exit tickets, feedback
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Goal for today’s session
Share a collaborative professional
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development survey that …
• Is administered to teachers after taking part in PD
• Provides PD facilitators with immediate, actionable feedback
about features of collaborative PD that research indicates matter
for teacher learning
• Can be used to attend to changes in teachers’ experiences over
time, in relation to changes facilitators make to their practice
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Logistics for today’s session

To access materials in Drive:
https://bit.ly/NWMC22Collab
(We also have paper copies of materials.)
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development
experiences
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Take a look at the survey.
Turn and talk with a neighbor:
● Imagine the last professional
learning session you
facilitated or observed. How
do you think participants
would have responded to this
survey?

bit.ly/NWMC22Collab

● What can you learn from this?
“1. CPD Survey”

Development process
Initial design
•
•
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18 cycles of revision,
across PD settings /
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key ways

Analyze
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Imagine you are facilitating this PD sequence…
just as Vicki did
Teacher PD
● Middle grades, school-wide mathematics professional learning community (5 teachers and
the principal)
● Five-session virtual PD sequence focused on facilitating mathematics discussions

Session
One
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Session
Three

Session
Four

Session
Five

Imagine you are facilitating this PD sequence…
just as Vicki did
This was an established professional learning community consisting of 5 middle school teachers across grade
levels. They met for 1.5 hours.
Goal of the session:
● To support teachers to develop their planning for and facilitation of equitable whole group discussion about
mathematics
● To explore relationships between equitable teacher actions and student understanding and engagement
A Typical Agenda:
○ Introduction to the session in the whole group
○ Engaged in a math task “wearing their student hats”
■ Private Reasoning time to consider a math task
■ Small groups to share ideas and work on a math task
■ Whole-group share-out of strategies used to solve the task
○ “Wearing teacher hats” - Whole-group debrief of the instructional strategies for conducting a whole-class
discussion
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○ Teachers met in small groups to plan their own facilitation of a similar whole-group discussion

Considering teachers' responses to the Session 2 Collaborative
Professional Development Survey - Discussion Practices items

Familiarize yourself with teachers’ survey
responses from the PD you just facilitated.
What do you notice?
Discuss with your group:
● What are the teachers telling you about
their experiences?
● What might you do next, if you were
facilitating this group?

bit.ly/NWMC22Collab

“2. CPD Data”
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Teachers’ responses
to Discussion
Practices items in
Session 2
Familiarize yourself with
the data. What do you
notice?
Discuss with your group:
● What are the teachers
telling you about their
experiences?
● What might you do
next, if you were
facilitating this group?
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Compare teachers’
responses to Discussion
Practices items across
Sessions 2 and 5
Share with a neighbor:
If you were facilitating this
group and saw this data…
● What conclusions would
you make?
● What is the data telling
you?
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Another kind of data: Relevance item 9
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Another kind of data: Relevance item 9
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Context
Teacher PD
● Middle grades, school-wide mathematics professional learning community (5 teachers)
● Five-session virtual PD sequence focused on facilitating mathematics discussions

Session
One

Session
Two

Session
Three

Session Two
debrief conversation

Session
Four

Session
Five

Session Five
debrief conversation

Facilitator debrief conversations
● One-hour conversation debriefing the session
● Analyzing teachers’ survey responses and other data to inquire into facilitation and make
decisions about what to try next

Thinking about your own context: Partner talk

How could this tool
inform your own
work?

Who might you talk
with about your
facilitation practice
in your own context?
When might this
conversation take
place?
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District Leader’s comments following debrief
of comparison data
● Director of Teaching and Learning: “ We have come so far. The
teachers are making great strides and never before have we had
data that measures the impact of PD. This brings chills”
● Middle School Principal: “I agree. I am so proud of our teachers
for committing to this work. (tears)”
● High School Principal: “This measures the growth of our teachers
and their commitment to improving their math instruction. I wish
the HS teachers would have done this same survey.”
● All agreed that had they just seen the March or May data, it would
not have been as valuable. The change over time is what provided
evidence of continued learning and growth.

Stepping back: Using the survey to inform
instructional improvement
● The survey is just one form of data. It is useful to pair them with
other records of facilitation (e.g., video-recordings, session plans).
● The survey should only be used for improvement purposes.
● Analyzing teachers’ responses (alongside other data) with
colleagues is really valuable!
● Building trust is essential to being able to engage in genuine
inquiry in relation to the resulting data.
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Visit our website, where you can
download the survey:

If you’re interested in other “practical
measures” focused on math teaching and PD,
check out this website!

https://www.pmr2.org

https://mpm.wested.org/
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